Engaging Conversations
Asking the following questions is a great place to start an Engaging Conversation!  Provide these questions to your employees in advance and plan a ½ hour of private time to discuss their answers.  
· What are the 3-5 most important talents you bring to your job (talents = skills, competencies, inborn personality style/strengths)?

· What talents are most important for success in your work?

· When was the last time you “lost track of time” at work…what were you doing?

· What was your best day at work in the last 6 months?
· What accomplishments in the last year are you most proud of?

· What are you most interested in learning more about?

· At work, things are easiest when… 
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