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5 simple steps to an Agency Sustainability Plan
1. Identify a Management Champion 
Who can help “champion” sustainability efforts in your management structure?  
2. Identify Key Impacts in the Target Areas
Do a “gut check” based on your familiarity of the organization.  Ask questions:

· What comes into our organization—what products do we use, where do we consume energy?

· How do we run and manage our facilities or services?
· What are our relationships and our interdependence with our local community?

3. Celebrate early and often!  
Identify what you are doing now, and any measures of success that you have in place.  Reinforce good actions.  Tell stories.
4. Identify manageable chunks—Plan, Do, Check and Act.  

· What are 3-5 things you could improve this year?  Involve others (especially those experts that might be implementing the ideas) and brainstorm.  Shamelessly adapt from others work…you don’t always have to invent; just put your agency’s spin on it.
Massachusetts http://www.mass.gov/?pageID=eoeeasubtopic&L=4&L0=Home&L1=Grants+%26+Technical+Assistance&L2=Guidance+%26+Technical+Assistance&L3=Greening+State+Government&sid=Eoeea
Washington

 http://www.ofm.wa.gov/sustainability/agencies/default.asp
Oregon  http://www.sustainableoregon.net/agency/
· This is the heart of your plan and the basis for a measuring and reporting structure

· Establish baseline metrics and strategies
· Identify and secure the people or any other resource needs and establish timeframes
· Enter the information on the MPCA website  www.pca.state.mn.us, select “sustainability” on the left menu.

5. Communicate, Communicate, Communicate

· Feature one of your staff in the employee newsletter or on your website
· Present management status reports on the improvements and benefits

· Help your stakeholders/customers/clients understand how they can apply or support the sustainable practices that you are modeling.

[insert agency name]  Sustainability Plan

	Date:
	
	Agency coordinator:
	

	Phone:
	
	Email:
	


This sustainability plan has been reviewed and approved by [insert Commissioner or Designee name] of [insert agency name] on [insert date].

	Sustainable goal (Functional Area)
	Agency-specific tasks 
	Agency metrics
	Responsible staff 
	Timeline

	Waste Reduction, Recycling and Waste Generation
	Implement re-use of one-sided paper through guidance to staff.
	Reduction in amount of paper purchased
	M. Cioci
	June 2010

	Prevent Toxic Pollution
	Work with landlord to create a green cleaning plan and begin use of appropriate products.


	% of products replaced with environmentally preferable alternatives
	D. Droeger, Bldg. Mgt.
	January 2010

	Reduce Air Pollution
	Respond to air alerts by MPCA with message to staff on behaviors to reduce air pollution and encourage staff to sign up for direct notification through email.
	% of air alerts staff notified
	B. Helegsen, Communications
	Varies based on air alert notification

	Solid Waste Management Compliance
	
	
	
	

	Reduce Energy Consumption and Greenhouse Gas Emissions
	
	
	
	

	Energy Efficiency and Renewable Energy
	Amend Marshall facility lease to match green power purchases by employees.
	kWh of wind purchased
	V. Blomgren, Lease

J. Kertesz, Metrics
	November 2009

	Purchase Energy Efficient Office Machines
	
	
	
	

	Purchase Preferred Waste Stream Products
	
	
	
	

	Purchase Recycled Content Copier Paper
	
	
	
	

	Reduce Gasoline Fuel Use
	· Purchase/lease hybrid vehicles as replacement cycle occurs

· Hold Fleet Kaizen event to increase carpooling in fleet vehicles
	Petroleum gallons purchased
	L. Sheridan Fleet Management Coordinator
	April 2010

	Reduce Petroleum-Based Diesel Fuel
	
	
	
	

	Purchase and use Cleaner Fuels
	
	E85 Purchased
	
	

	Use Technology to Reduce Reliance on State Fleet
	Prepare a business case analysis to add 10% more real-time collaboration capabilities (videoconferencing, net/web meeting tools).
	Hours of non-travel meetings 
	E. Meyer, ISO and J. Boyne, Communications
	January 2010


