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CLASS DESCRIPTION
This class examines leadership in the emergency services.  It explores the relationship (and occasional tension) between leadership and management methods as applied in emergency settings.  The class will explore the leadership environment before, during and after disasters.  It will also look at how emergency organizations are structured now, and how technology may spur changes in those structures. Finally, we’ll talk about how technology can assist leaders during emergencies, but can also undermine leaders if not properly used.
CLASS GOALS
· Define leadership (and differentiate it from management).
· Understand the importance of leadership before, during, and after emergencies.
· Understand the changing environment of emergency preparation, response and recovery.
· Discuss the benefits of technology for leaders.
· Realize the ways that technology can undermine leaders if abused.
SUGGESTED BACKGROUND
· Know your personal leadership preferences and their ingredients.
· Personal values
· Personal type (MBTI)
· Conflict management preferences (Thomas-Kilmann)
· Power base preferences
· Influence styles
· Understand the elements of individual stress and how they impact leader decisions
· High stakes, low time, political pressure, media scrutiny 
· fatigue, poor nutrition, uncertainty, conflict, confusion
· Understand organizational structures, cultures and practices
· Bureaucracy or profession
· Plan-centrism or intent-centrism

A FEW ON-LINE TOOLS
· Jung/Myers-Briggs Personal Type (free online test)                                                                                                                                              www.humanmetrics.com/cgi-win/JTypes2.asp

· Thomas-Kilmann Conflict Mode Instrument (online test)                                                                                                                               www.discoveryourpersonality.com/tki.html

· Center for Creative Leadership – Role of Power in Effective Leadership (article)                                                                                  www.ccl.org/leadership/pdf/research/roleOfPower.pdf

           	GENERAL CLASS NOTES
· Two basic concepts now used to guide and direct people in organizations
· Leadership and management (always a mixture – never pure)
· Leadership ONLY involves people (through influence, motivation and inspiration)
· Management utilizes resources of which people are one of many types available (through organizing, controlling and directing)
· Emergencies require BOTH leadership and management – in the proper mixture. 
· Two main orientations for crisis decision-making
· Analytical or Intuitive
· Many obstacles/pressures exist that make crisis decisions much more difficult.
· There are ways to mitigate the pressures to produce better decisions
· Emergency management paradox: meticulous organization and planning are needed, but emergencies are spontaneous and require agility, flexibility and creativity
· Knowledge-based organizations emerging (switch from plans-based to intent-based)
· Rise of the networked organization as augmenting (or replacing) the traditional hierarchical structure.
· Self-synchronizing is the desired end-state of knowledge-based organization
· Trust is the key component of adaptive/self-synchronizing leadership
· Technology offers many management tools and some leadership tools
· Technology can also undermine leaders by…
· Producing leadership substitution
· Offering trust substitution.
· Before employing technology – understand the benefits, risks and second-order effects


